From:

Cc:

Subject: Innovation Day Working Group
Date: Thursday, 27 July 2017 2:19:55 PM
Dear all,

Please be advised that we would like to confirm the first Working Group meeting for 4pm
Monday 144 August.

We are currently finalising details for the project leader and will revert once confirmed with
information regarding meeting location and dial in numbers.

If you have not already confirmed your participation in the Working Group, please do so by
return email to me.

Note | am on leave until 7t August but am still managing the
tact someone more urgently, please reach out to
Dgeneralionone.org.

GENERATIONONE
an intiative of Minderoa Foundation

PO Box 3155, Broadway, Nedlands WA 6009 Australia

Mobile
Phone

www generatiornone org au

Ihis email anc any attachments inay contan confidential information and/or be subect 10 copynalt and is mtended only
for the named addressee If you are not the named addressee you shauld nol disseminate. distribute of copy this e-mail
or use the (nformation contained in it Please notify the sender immediately by e-mail it you have received this esmail by
migtake and delete this e-mall from your system The sender does not guzarantee (hat this e-mail or any attachments are
securs enol-free or fiee from viruses The sender herefore does not accept llalility for any wss ar damage resulting
teiher girectly or indirectly) from any such efror orvirus The centent and opinions in @ nornbusiness e-mail are not
necessarlly those of The Mincerco Foundation its Relzted Bodies Corporate, any Relaled Entities and any entity which
any persnn or entity previnusly specified 1s o becemes a director company secretary, member unil holder. beneficiary
lhustee appuinter manage!, enployee of consultant (whether airectly or indirectly)



From:
Ce:
Subject: Cashless Debit Card Warking Group Meeting 14/8/17

Date; Thursday, 10 August 2017 2:12:34 PM

Dear all,

We are delighted to announce that-Nill be joining the Minderoo team on a 3
month contract to help drive the CDC Working Group process.

Our first meeting will take place this Monday 14th August in the CBA Inncvation Lab at 4pm. A
meeting request will follow shortly to the below list of attendees with all the dial-in and address
details included.

An agenda for the meeting is also currently being finalised and will be distributed to attendees
shortly.

The below is a list of those who have confirmed their participation in the Working Group but if
your name does not appear and you wish to be included, please let me know.
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We look forward te working with you all and sincerely thank you for your participation.

Kind regards,



GENERATIONONE
an initiative of Minderoo Foundation

PO Box
Mobile
Phore

3155, Broaaway, Nedlands WA 6009 Auslralis

www generationone org au

This email and any altachments may contain confidential information and/or be subject to copyright and is inlended only
1ol the named addressee [f you are not the named addressee you should not dissemiinale, distribute or copy this e-mail
or use the infermation contained In it Flease notify the sender immediately by e-mail if you have recewved this e-mail by
mistake and delete this e-mall frem your system The sender dees not guarantee thal this e-meil or any attachments are
securs error-free or free from virwses The sender therefore dees not accept liability for any loss or damage resulting
(either directly or indirectly) from any such error or virus  The content and apiniens in a non-business e-mail are not
necessanly those of The Minderco Foundation its Related Bodigs Corporate any Related Enthies and any entity which
any person of entity previously specffied 1s or becomes 2 direclor, company secrelary member unit holder beneficiary
trustes appoinler. manager, employee or consultant (whether directly or indiectly)



From:

To:
Subject; RE:
Date: Monday, 14 August 2017 10:01:19 AM
Attachments: imageQ01.jpy
lide fi indero
G
B r ides for ing ust

Please find attached a slide | will talk to at today's Working Group meeting. We're happy
for this to be distributed to the WG members. That covers off your third dot point below,

I've also attached a word document plus slide deck which address the other two dot points
more fully. While | don’t think they necessarily assist for today’s meeting (as they don't
differentiate between what DSS does and what the WG can do), they give you a clearer
picture of what we are doing, | think. There is quite a bit of overlap, and the difference -
and crossover - will hopefully become clearer over the next few weeks.

Unfortunately | wasn't able to make the trip to Sydney for today - too much else an - buit
will dial in ready to speak to agenda ilem 5.

Please dan’t hesitate to give me a call if you would like to discuss any of this before the

meeting. I'm offline for the next 30 mins or so but available after that (but not for the hout
immediately preceding the WG)

iheers

Director (Perth-based)
Cashless Debit Card

1generationone.org.au]

Thank you very much for taking the time to meet with&nd myself yesterday. The CDC
is a very impactful program and | am really looking for the opportunity to work
together with each of you.



As discussed in yesterday's meeting, it would be great if you are able to share with us by
COB today:

» Your thinking to date regarding preferred solution(s) to solve for SKU level limiting
and other challenges associated with current CDC implementation

+ Details regarding the September "tech hack" - e.g. wha is involved, what is the
challenge statement, what is the outcome desired from the day (i.e. a working
prototype?)

+ One slide for use in Monday's working group kickoff, outlining DSS's update and plan
ahead (e.g. the RFP in market, the tech hack etc.)

Below is the proposed agenda for Monday's session. Please let me know if you are
comfortable running agenda item #5 - providing an update on DSS progress since the
innovation day.

As requested,-as sent through the list of all people attending in person and
via phone.

L

Introduction and )
mins

acknowledgement of

country

2. Introductions around

10 mins
the room

3. Play back of innovation
day outcomes and recent
developments

4 Plan ahead for this )
15 mins
report

15 mins

1xsli provided by
5. Update from DSS 10 mins  DSSt y COB
Friday 11 August

6. AOB/questions & Next
Steps

5 mins

I'm conscious about the tight deadlines, so thanks in advance for your support.

If you have any questions, please feel free to call my mobile directly-

Kind regards



an initiative of Minderoo Foundation
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for the named addressee I you are nol the named addressee you should not disseminate, distribute or capy this e-mall
or use the infermation conizimed in it Please notity the sender iImmediately by e-mail if you have received this &-mall by
mistake end delete this e-mall from your system The sender does not guaraniee thal this e-mail or any attachmenis are
secure, error-free or free from viruses The sender therefore does nat accept liability for any loss or damage resulting
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Working Group Participants

i Cc
%ommonwea!th Bank Australia - seconded to Minderoo/GenerationOne to
coordinate

G on a full time basis.
iAB

Aldi
AusPayNet
Australia Post
Australia Post
Coles

Coles

EFTPOS
EFTPOS

Indue
Ingenico
Minderoo
Minderoo
PayPal
PayPal

PC Eftpos
SmartPay
Systemware

VISA
Woolworths
Woolworths

Commonwealth Bank Australia
Commonwealth Bank Australia
Commonwealth Bank Australia
Commonwealth Bank Australia
Department of Social Services
Department of Social Services
Department of Social Services
Department of Social Services
Department of Social Services

GenerationOne/Minderoo

The Initiatives Group
The Initiatives Group



For Official Use Only

ik a Meeting Brief
Ausiralian Government
e MB17-000768
~ Department of Social Services
To: Minister for Social Services, the Hon Christian Porter MP (for information)
Minister for Human Services, the Hon Alan Tudge MP —(for information) L
Subject: Minderoo Foundation Cashless Debit Card (CDC) Working Group r R E C E lV E'. D |
Name of Meeting: Minderoo Foundation Cashless Debit Card [CDC) Working Group meetipg 5
‘ 23 bl g

Date of Meeting:  Monday, 23 October 2017

Time and Location of Meeting: 4:00pm to 4:30pm, Minister Porter’s office and via teleconf¢rence (y¢fica of the Minister
Please dial 02 9087 3604 from your phone and use Access Code 552 740 405 to join the conference dgl Social Services

Date Senttomo: 19 CT 717

Recommendation: That you — L

1. Note the information ¢ oted / Pleass-Bfscuss

2= 4L

Minister Porter signature: B v irismeniborent A .. j2017
Recommendation: That you -

1, Notethe information conufned}\his Brief. Noted / Please Discuss

" . AR
P X
3
Minister Tudge SigNatures,....rimminin s e amdaliineiaighiis Datel...ccuians oz ..j2017

(the Working Group) meeting on Monday 23 October 2017 at 4:00pm

-

ill be attending the meeting in person

Key P ;
1 hs invited you both to attend the next Mirmion Cashless Debit Card Working Group

and has asked that Ministers Porter and Tudge each address the g n em for their work and encourage their
continued participation in the Working Group. This presents an opportunity to seek a tangible commitment from the
major retailers to assist with the ongoing success of the Cashless Debit Card (CDC) by committing to a timeframe to
implement product level blocking. Talking points for Minister Porter are at Attachment A. Talking points for Minister

Tudge are at Attachment B.

2 On 13 luly 2017, the Minderoo Foundation hosted an Innovation Day at the Commonwealth Bank Innovation Lab in
Sydney. At the conclusion of the Innovation Day, a Working Group was established, and the attendees expressed their
organisations’ commitment to supporting programs benefiting the Australian community. The Working Group consists of key
industry leaders from the finance, retail and financial technology sectors. The Working Group meets fortnightly and its objective
is to solve some of the scalability challenges that the current CDC program faces.

MB17-000768

For Official Use Only







































From:

Cc:

Subject: CDC Working Group Meeting 1 - Minutes & Actions (14/8/17)
Date: Tuesday, 15 August 2017 6:52:07 PM

Attachments: CWG 14Avg2017.dock

Dear all,

Thank you far your attendance and participation at the Working Group meeting yesterday,
Your contact details have been shared with -who will be in touch directly as required.
Please see meeting notes attached for your information.

Action Points:

o create data request template for acquirers (immediate)
request welfare recipient data from DSS (immediate)

o share Ministers' availability to attend working session

o arrange Indue to join working group

o create short summary of scope/problem to share with other acquirers

[S I VO N

Please share any feedback you have either with the group or directly with
Next meeting is scheduled for Monday 28 August. Details to follow.

iini Tgards,

GENERATIONONE
an Initiative of Minderoo Foundation

PO Box 3155, Broadway Nedlands WA 6009 Australia
Mobile
Fhone

www generationone org au

The emal and any attechments may contain canfdential information and/or be subiset 1o copyright &nd is intended only
tor the named addressee (fyou are not Ihe nemed addressee you should nol disseminale. distnibute or copy 1his e-mail
oruse the formation conlzined in it Please notify the sender immediately by e-mail il you have receved this e-mail by
mistake and delele this e-mail from your system The sender does nol guarantee thal s e-mail or any altachments are
secure error-free or free from viruses The sender therefore does not acuept iablity for any loss or damage (esulling
(either girectly or indlreclly) from =ny such errar ar vitus The content and opimans in a nonbusiness e-mall are nal
necessenly Ihase of The Mindeirgo Foundanon its Related Badies Carporate, any Kelated Enties and any entity which
any person o entity previnusly specified 1s or becomes a director comnany secrelary member unil holder beneficiary







































wha have been putting together future paolicy stuff:

how do we group the data sensibly? | Uik we will have Lo have an "under 18" category, because hal is
deroo keeps pushing (and it 1s their WG after all), But lat's break the rest down more sensibly. 1n
ezm I'd start wnthﬁc point you to wno to ask Fer grouping let's have age categories for 150,
51-65, 65+, For payment types rough breakdown like this | reckon; students (Austudy, ABSTUDY, some Youth
Allowance), jobseekers (Newstart, some Youth Allowance), disability and carers (DSF, Carer Payment), and
other, Note this 1s just off the top of my head, not set in stone.

For geographic location base it on howver the data is storad | reckan, Ihat used to be via electorate - which
15 tricky — bt probahily other ways as well

And can we point them to a public data source? This stuff used to be published at datz gov.org (I think) -
someone will know, Historical is fine — we just want rough indicative numbers, and while some aspects do
change over time, its broadly commensuiate with population changes

That make vague sense?

Director (Perth-hased)
Cashless Debit Card

orking Group - data request [SEC=UNCLASSIFIED]

Just letting eve

ryaiie know, I'm working on collating this data this morming/todey and then will be passing
the tun over toi!

o finish up by tomorrow @

Working Group - data request [SEC=UNCLASSIFIED]

Fyi guys.

Date: 15 August 2017 at 5:19:36 pm AEST

To @ 2ov.au>

Subject: Re: CDC Working Group - data request

=

Thanks again for your team's participation in yesterday's working group. | felt it was a productive start
and great to see the engagement from the broader industry,

As discussed in the meeting, we require some baseline data both from the DSS and acquirer side to




























































From:
To:
Subject: FW: CDC Working Group #3! Minutes & Actions [SEC=UNCLASSIFIED]

Date: Tuesday, 19 September 2017 5:42:44 PM
Attachments: unaaedil g

Fyi guys

Technology, Procurement and Industry Engagement

Welfare Quarantining and Gambling Branch

DSS acknowledges the traditionzl owners of country throughoul Australia, and Iheir continuing conneclion (o
land, sea and community. We pay our respects to them and their cullures, and (o elders both pasl and present

orking Group #3: Minutes & Actions
i and Tokenisation for e-commerce merchants for input into
nd SEATER

The PSB regulations for surcharging require that a merchant should be permitted to surcharge by
payment method, based upon the acceptance cost for each one.

Just a thought on the
your discussion with

Far those merchants who have either an Interchange Plus or Cost Plus acquiring contract, their
Merchant Service Fee varies by card type. For example, Visa Classic, Visa Platinum and Visa Debit

would all have different MSFs.

These merchants must be allowed to apply a different level of surcharge for each payment method (if
they choose to do so), and therefore, according to the PSB regulations, there must be some way for
the merchant to identify the card type for every e-commerce transaction.

il

On |1 Sep2017. at 9:00 pm,-_gus;uljunsmm'g..am wrole;

Hi all, thank you for a highly productive Working Group session today.

Please find attached the minutes from the meeting - thank you to_from
Minderoo for pulling this together.














































































Technology, Procurement and Industry Engagement
Welfare Quarantining and Gambling Branch

D
P dss gov

DSS acknowledges the traditional owners of country throughout Australia, and their continuing
connection to land, sea and community. We pay our respects to them and their cultures, and to elders
both past and present

dss.gov.au>; dss.gov.au>

Subject: Minderoo paper - comments and DHS [SEC=UNCLASSIFIED]

L i
Did we decide it would be a good idea to send DHS the Minderoo paper? If so, I'll forward on to

utting an email together with some potential comments to take back to Minderoo so we’ll
hopefully pass those by you this afternoon or tomorrow.

Thanks!

!ollcy !lllcer

Technology, Procurement and Industry Engagement
Welfare Quarantining and Gambling

D
P Ss.gov.au

DSS acknowledges the traditional owners of country throughout Australia, and their continuing
connection lo land, sea and community We pay our respects to them and their cultures. and to elders

both past and present



From:

To:

Cc:

Subject: RE: Minderoo paper - comments and DHS [SEC=UNCLASSIFIED]
Date: Wednesday, 8 November 2017 5:13:22 PM

yeah, tomorrow or Friday, earlier in day is best for me

From: SRR @dss.gov.au>
Sent: Wednesday, 8 November 2017 2:08 pm

To: ‘SATRI @ ss.cov.au>, SRR

AT @dss.gov.au>, AT I @dss.gov.au>
CC: ST s gov. >

Subject: RE: Minderoo paper - comments and DHS [SEC=UNCLASSIFIED]

Yeah good idea. But | don’t think i can be involved in the next couple of days..- are you
free sometime?

From: 8476 dssgov.au>
Date: 8 November 2017 at 2:18:34 pm AEDT
To: ST 055 cov o, ST
_@dss gov.au> §22 T @dss.gov.au>
o r——

Subject: RE: Minderoo paper - comments and DHS [SEC=UNCLASSIFIED]

| reckon a quick chat over the phone would suffice? B#TEIEE What are your thoughts?

Technology, Procurement and Industry Engagement
Welfare Quarantining and Gambling Branch
Department of Social Services

PSSR E: BT @dss ov.au

DSS acknowledges the traditional owners of country throughout Australia, and their continuing
connection to land, sea and community. We pay our respects to them and their cultures, and to elders
both past and present.

From: SATR

Sent: Wednesday, 8 November 2017 2:16 PM

Subject: RE: Minderoo paper - comments and DHS [SEC=UNCLASSIFIED]



Ahh, sorry, | hadn’t realised it was just an Income Management option.

Do you think it worth setting up a telecom with- to go through some of our comments?
That way if he has any further questions we can answer them straight away. I've asked DHS if
they can send over any feedback before Friday, so could set one up for Friday?

From: SATEIN
Sent: Wednesday, 8 November 2017 1:24 PM
SATER @dss.gov.au>

Subject: RE: Minderoo paper - comments and DHS [SEC=UNCLASSIFIED]

Re income smoothing — pretty sure DHS doesn’t do that. What we do for a couple of customers
is set their daily limit at, say, $30. That way they have $30 to spend every day. That was done to
mirror what DHS was doing for some customers via income management.

My opinions only, | stress. More relevantly, | think the only income smoothing available is
through use of daily spending limits, which is applied by Indue not DHS. But DHS does something
similar for Income Management | think.

| haven’t read the rest yet, or the report in detail — butl at first glance your comments below
look sensible to me

Director (Perth-based)
Cashless Debit Card
Department of Social Services

Sent: nesday, 8 November 2017 7:32 AM

In e'roo paper - comments and DHS [SEC=UNCLASSIFIED]

Hi TPIE,

I had a thorough read through the Minderoo draft technology report. | didn’t find any major



sensitivities that would have potential to cause issues for Government if the report were to be
submitted in response to the inquiry.

- suggested that Minderoo perhaps include disclaimer that the work contained in the report is
their work only. I'd further suggest that they reiterate that DSS acted in an observatory role only
and didn’t provide any input into the recommendations other than providing policy context.

Suggest we ask B4Rl to add something like:

Whilst organisations from across the retail, banking and payments sectors actively
contributed to the concepts that form the recommendations in this report, the
recommendations contained within this report are that of the Minderoo Foundation only.

The Department of Social Services acted in an observatory role and provided clarification
on policy only. The Department did not contribute to the content of the recommendations.

Other than that:

Recommendation 2: Create an opt-in card with simple on-boarding and CDC equivalent
restrictions for non-welfare recipients.

We probably should to talk to- offline to give him some more clarification around how
volunteering for the CDC currently works. I've added some very basic notes on the doc itself.
This recommendation could be polished with a little more info from us and save Minderoo some
embarrassment when they more fully understand that it is already possible in the current sites.

Recommendation 4: Implement opt-in income smoothing feature for CDC transactions
accounts

This is apparently already available via DHS?- is in contact with DHS this morning and has
asked for some info that we can feed it back to S4TR .

Also, is “Income Smoothing” the correct term? :/

We may also like to talk toS#TRS about messaging around the perception that Government
intends to roll out the program nationally.- made the point that Minderoo probably wants
that, which is fine, but asking them to revisit their words may be of benefit.

I've thrown my initial comments into the attached. Not all are relevant having talked them
through with the team here though. I'd really like to hear your thoughts. | all, it seems like a

reasonable representation of the WG discussions and non-contentious.

Ta-j

Technology, Procurement and Industry Engagement
Welfare Quarantining and Gambling Branch
Department of Social Services

P B2 @dss.gov.ay

DSS acknowledges the traditional owners of country throughout Australia, and their continuing
connection to land, sea and community. We pay our respects to them and their cultures, and to elders
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Attachment F

Minderoo CDC Working Group Participants
— Commonwealth Bank Australia - seconded to Minderoo/GenerationOne to
na e MWG on a full time basis.

iAB

Aldi

AusPayNet

Australia Post

Australia Post

Coles

Coles

Commonwealth Bank Australia
Commonwealth Bank Australia
Commonwealth Bank Australia
Commonwealth Bank Australia
Department of Social Services
Department of Social Services
Department of Social Services
Department of Social Services
Department of Social Services
EFTPOS

EFTPOS
GenerationOne/Minderoo
Indue

Ingenico

Minderoo

Minderoo

PayPal

PayPal

PC Eftpos

SmartPay

Systemware

The Initiatives Group

The Initiatives Group

VISA

Woolworths

Woolworths
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